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PROJECT MANAGEMENT  

CHAPTER 5: PROJECT PLANNING PART 1 

Planning is a messy, interactive process that provides better results as the PM moves 

through the planning process 

 The project plan is geared towards addressing the key aspects of the scope 

Finalising the plan and then expecting the plan to remain unchanged throughout the rest of 

the project is unrealistic 

 A static planning process is likely to result in sluggish projects that are not well aligned 

with their environments 

 This will significantly undermine an organisation’s ability to remain competitive 

 Therefore, as the project progresses, the plan will need to be updated to reflect 

changes in the environment and to increase the level of precision required to meet the 

project’s objectives 

A planning model that conceptualises the planning for any project in the context of the 

project life cycle: 

1. The project definition result in several outputs (scope statement, priorities, WBS and 

OBS) that form the basis for the planning effort 

2. In planning, the PM should first identify the activities that need to be taken into 

account 

3. The activities can then be sequenced and estimated i.t.o. time frames/durations and 

resource requirements 

4. The preliminary schedule is then developed from the sequence of activities and their 

estimated durations 

5. Info about resource requirements is used later to develop the resource-constrained 

schedule 

6. Once the preliminary schedule has been developed, the PM can conduct an initial risk 

assessment of the project 

 This assessment will identify any significant risks that need to be taken into account 

before the project plan can be taken any further  

7. If the results of the assessment are not satisfactory, the PM would return to the earlier 

steps of the project definition and planning process as appropriate  iterate 

8. After finalising the preliminary schedule, the PM should consider the availability of 

resources in order to develop a resource-constrained schedule before conducting 

another more formal risk assessment 

9. Planning is then iterated to address any concerns that may have arisen from the formal 

risk assessment 

10. Once these concerns have been addressed, the PM can document the project plan, 

which can be baselined (finalised) once it has been reviewed by key stakeholders 

 The PM will use the baseline plan as the basis for executing, monitoring and 

controlling the project 
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PROJECT MANAGEMENT  

CHAPTER 7: CRASHING A PROJECT 

Project acceleration: speeding a project up to complete it earlier than originally planned 

 Project acceleration is achieved through crashing  a network diagram, resulting in cost 

duration trade-off in such a way that, as a project is crashed, its costs are driven up 

(particularly direct cost) 

 This is because we usually have to add more resources, or expect our existing resources 

to be more productive if we are to complete a project in a shorter period of time 

 Crashing a project is synonymous with the acceleration of the project completion time, 

in such a way that we seek to complete a project earlier than originally intended 

through the addition of more resources 

There are a number of reasons to crash projects and thus accelerate project work: 

1. Market pressures 

 To retain a competitive advantage, organisations are often required to bring their 

products to market a lot quicker to stay ahead of rivals 

2. Schedule delays 

 More often than not, projects fall behind schedule due to any number of reasons 

 One way of getting the project back on track is for the PM to accelerate remaining 

activities 

3. Contractual incentives 

 The client may offer incentives for the early completion of a project 

 The benefit to the client of early completion must necessarily outweigh the 

additional cost of the incentive 

 The incentive offered should be a sufficient inducement to the contractor to mitigate 

for the additional expenditure incurred in accelerating the work on the project, while 

at the same time outweighing the penalties for late delivery 

4. Aggressive deadlines 

 When the CEO overpromises on a completion date to a client, it places immense 

downward pressure on the PM and their team to deliver accordingly 

 From the outset, the team will have to accelerate the project to deliver on time 

 When this happens, the additional costs associated with project acceleration are 

often not catered for by the client because the expectations were created upfront by 

the CEO 

 The team might therefore compromise on quality by cutting corners 

While there are several alternatives available to PMs for crashing a project and thus 

accelerating project work, the choice of which one to choose is largely predicted on 

availability of additional resources  the extent to which resources are constrained 
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PROJECT MANAGEMENT  

CHAPTER 9: PROJECT CLOSURE 

Project closure: the formal process to end a project, either because it is completed, or 

because it has been terminated  

 Projects may need to be terminated prematurely due to a change in project 

requirements and scope and/or when they are seen to have failed and need to be 

closed 

 Project closure can also be used to close a phase of a project  

 The objectives of project closure are to ensure that: 

 A project/phase is closed down in a controlled and organised way 

 All accountabilities relating to it have been released or handed over to the 

organisation, client or another project 

 Project closure is often incorrectly perceived as not adding value to the project’s 

deliverables and frequently receives too little attention during the planning and 

estimating phase of the project 

 It requires resources out of the project’s budget  it is fairly common that insufficient 

funds are allocated for project closure  project closure activities not being properly 

completed, or these activities need to be funded out of the budget allocated for 

contingencies 

 Project closure needs to be planned properly and adequate time and budget need to 

be allocated 

Project closure activities: 

1. Ensuring that all work is completed as per scope and plan 

 The PM will verify that all identified and approved work outlined in the scope of the 

project has been completed by the project team, and assigned members of internal 

departments, and contracted suppliers 

2. Notifying the client of project completion and ensuring that delivery is accomplished 

 The client will be formally notified that the project has completed all work 

 The output/deliverable of the project must be given to the client 

3. Obtaining acceptance of the product by the client 

 The client will be requested to indicate acceptance and satisfaction by signing a 

formal document stating that the project’s final product, as requested, has been 

delivered 

4. Ensuring that documentation is complete, including the preparation of the closure 

report 

 The PM will use a checklist to make sure that all project documents have been 

completed with final entries, and then prepare the project closure report 

 Storing project records of completed projects is important to ensure: 

 The required documents are updated to reflect the completion of activities on 

the project 
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PROJECT MANAGEMENT  

CHAPTER 10: PROJECT RISK MANAGEMENT 

Project risk: an uncertain event or set of circumstances that, should it or they occur, would 

have an effect on the achievement of one or more project objectives 

 All project risks are uncertain, but not all uncertainties are project risks  only those 

that would have an effect on objectives are considered project risks 

 The risk event graph  the earlier in the project life cycle, the higher the chances of 

the risk occurring but the lower the cost to fix the risk event, and vice versa 

Traditionally, project risk meant that the risk would have a negative effect on project 

objectives 

 Mainstream thinking now maintains that project risks can be positive or negative 

 Risks can therefore be opportunities or threats 

 Opportunities: project risks that would have a positive effect on the achievement of 

the project objectives 

 Threats: project risks that would have a negative effect on the achievement of the 

project objectives 

Project risk management cycle 

 

Note: Step 1 is not repeated 

 The cyclical nature implies that project risk management is an ongoing endeavour that 

continues throughout the project  

 

Step 1 

Initiation 

Step 2 
Risk Identification 

Step 3 
Risk Assessment 

Step 4 
Risk Response 

Strategy Selection 

Step 5 
Risk Response 

Action Planning 

Step 6 
Risk Response 

Execution 

Step 7 
Risk Monitoring, 

Control & Review 
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PROJECT MANAGEMENT  

CHAPTER 12: PROJECT COMMUNICATION 

Communication as the most important project management skill becomes apparent when 

we understand the following premises: 

- The essence of project management and how it is fundamentally different from 

other management disciplines 

- The scope, real objectives and requirements for effective communication on projects 

- The interrelationship between the two and their importance to each other 

Communicating is not the same as informing  the view is that if I am telling people 

everything they need to know, I am communicating well  

Communication on project is not simply informing stakeholders about the status of the 

project 

 The scope of communication is much broader and deeper 

Receiving information 

Reading 

Listening 

Observing 

Sensing 

Processing information 

Collating 

Filtering 

Analysing 

Interpreting 

Disseminating information 
Presenting verbally and visually 

Writing  

 Recognising the scope of communications in general terms, a competent PM will 

consciously apply this scope formally and informally in actively managing what info they 

receive, process and disseminate 

 Communication is the foundation of effective relationship building and happens all the 

time 

 You cannot not communicate   this is a fundamental premise of communication 

 It is fundamental for a PM to build relationships with people first, before rigorously 

applying the principles of project management 

Managing professional people can be challenging at times 

 There can be few fields of human endeavour that have more written about them, with 

more qualifications, accreditations, seminars and courses than management 

 Typically, managers are responsible for the work of their subordinates 

 What arguably makes project management orders of magnitude more difficult is the 

fact that PMs are responsible for the work of people who do not report to them 
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PROJECT MANAGEMENT  

CHAPTER 14: CHANGE MANAGEMENT 

In today s advanced, fast-paced and learned environment (knowledge based), people often 

have difficulty accepting the link between change and its reality 

 Change can be regarded as one of the few constant factors of our recorded history   

change is not constant in itself, its existence is the constant factor 

 Change takes place in all environments, irrespective of the differences in people, their 

work, job, or personality 

 The modern organisation with its project focused and structured environment is 

characterised by multiple changes varying in magnitude  extent of change 

Change: a planned or unplanned response to pressures and forces 

 Internal change  within the organisation 

 External change  outside the organisation, in its business environment 

 Internal change is an organisational response to an external change in the outside world 

(market or macro environments) 

 Organisations can be reactive in managing change internally or externally, or they can 

be proactive where the organisation aims to be ahead of the change, almost predicting 

the change to come 

 Internally, change will be i.t.o. the individual, a group (department or project) or the 

organisation itself 

 Externally, change will be about external environmental elements in the market and 

macroenvironments, such as the industry, politics, customers, the economy, etc. 

 Change is a movement from a current known situation to an unknown state or situation 

in the future 

 The factors presenting the diversity in this change are speed, magnitude, risk and the 

complexity thereof 

Change management focuses directly on management influence and behaviour to change 

and not the change itself, which suggests that: 

- Different interventions, processes and models to clarify the nature of the type of 

change  entering, contracting and diagnosing the change problem, issue or cause 

- Interventions designed to clarify and implement management s approach to dealing 

with this change and to assist and support employees in their experience of the 

change  planning and implementing change 

- Evaluation of the impact and success of the change intervention  evaluation and 

feedback 

Change management: an ongoing process, which enables organisations to anticipate and 

respond to changes taking place in its external and internal environments and to enable 

employees to cope with the changes 
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PROJECT MANAGEMENT  

CHAPTER 15: LEADERSHIP 

Leadership forms a crucial part of managerial responsibility 

 Considering different world views on leadership because of cultural diversity, people 

assume that leadership is only required at the strategic level of an organisation  

 Leadership is essential for project performance, direction and overall success 

 Many PMs need to focus on their managerial tasks and responsibilities but forget that 

leadership is a primary managerial task that should be performed in order to direct, 

motivate and influence the actions and behaviour of project team members 

 Effective leadership remains an integral part of project success 

There is no universal definition of leadership because of its complexity, the following key 

elements are present once a variety of leadership definitions are analysed: 

1. Leader-follower relation 

 If, for example, a project team member (employee) is not interested in taking 

charge, they are best suited as a follower 

 However, exceptional followers also perform leadership roles, as well as influence 

leaders 

 This influencing process is reciprocal, and is not just about a leader influencing 

followers 

2. Influence 

 Influencing is based on two fundamental processes  communication and 

motivation 

 A leader communicates ideas, gains acceptance from followers regarding the 

proposed ideas, and motivates these followers to support and implement ideas 

through change 

 Influence is therefore the basis of leadership 

3. Organisational objectives 

 Effective leaders influence followers not only for their own personal gain, but for the 

best interest of the total organisation, as well as the project or department 

 Leaders must influence followers in the most ethical way to perform in such a 

manner that these interrelated objects (project vs department vs organisation) are 

met over time 

4. Change  

 Influencing and setting objectives involves change 

 In today s changing global business environment, leaders should continually realise 

the importance of change to improve the performance of the organisation 

 Leaders therefore influence the followers to bring about change for a desired future 

to be achieved 

 This positive change will allow an organisation and a project to create a larger 

competitive advantage in the long run 
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PROJECT MANAGEMENT  

CHAPTER 16: PROGRAMME AND PORTFOLIO MANAGEMENT 

Programme: a group of related projects, sub-programmes and programme activities that are 

managed in a coordinated manner to obtain benefits not available from managing them 

individually 

 Programme =/= megaproject 

 A megaproject usually has a high financial value, a duration of several years, and is 

complex in nature 

 Programme example  the multiple stadiums built for the FIFA 2010 Soccer World Cup  

 Megaproject example  construction or engineering project such as the Airbus A380  

Portfolio: a component collection of programmes, project or operations managed as a group 

to achieve strategic objectives 

1. Component collection 

 The first concept is that a portfolio is a collection of three separate yet integrated 

components  programmes, projects and operations 

 Operations can include any other activities or tasks that take place within the 

boundaries of the organisation 

 It could refer to operational activities such as the day-to-day activities of the 

organisation (sales, marketing, admin), or it could refer to maintenance activities 

such as those activities that support the day-to-day activities (info and 

communication technology, systems maintenance, facilities maintenance) 

 Portfolios do not only focus on what it will deliver in the future, but also the context 

or environment into which the future deliverables will be integrated 

2. Effective management 

 The second concept is the effective management of a portfolio 

 It is important that a holistic view exists of current operational activities that deliver 

immediate value, as well as activities that will deliver value in the future 

 E.g. the allocation of people to operational activities vs project activities 

 A good balance is required to ensure current and future benefits 

3. Meeting strategic objectives 

 The third concept is meeting strategic objectives 

 This implies that all projects should be working towards achieving the strategic goals 

and objectives of the organisation 

 A clear link should exist between each project and the strategic objectives 

 The contribution that the results of each project will make towards achieving these 

objectives should also be understood and documented 
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